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In 2005-2006 the APSF continued to re-focus on its role as a research organisation dedicated to patient safety. The highlight of the year was the APSF being asked to co-ordinate the development of the International Patient Safety Event Classification (IPSEC) for the World Health Organisation’s Alliance for Patient Safety. This work will continue through 2006 and 2007. 
Significant progress was also made into the publication of Version 2 of the Crisis Management Manual.  John Williamson and Klee Benveniste are to be congratulated for their large contributions for this ongoing project. 

The re-location of the secretarial staff, Penny Boyce and Sarah-Jane Hartnett has contributed significantly to the cohesive running of the office. Special thanks to both of them for their contributions to Bill’s co-authored book, articles and presentations. 

Lastly I would like to thank the APSF Councillors for their contribution and guidance throughout the year. The APSF Councillors are:

	Mrs Margaret Charlton
	Consumer Representative

	Mr Ray Clark
	Treasurer

	A/Prof Maria Crotty (resigned)
	Australian College of Rehabilitation Medicine

	A/Prof James Harrison
	Australasian Faculty of Public Health Medicine 

	Dr Marie Heartfield
	Royal College of Nursing

	Dr Sue Johanson
	Australasian College of Emergency Medicine

	Prof Guy Maddern
	Royal Australasian College of Surgeons (Vice President)

	Dr Neil Maycock
	Australian and New Zealand College of Anaesthetists 

	Dr David Morris
	Royal Australian and New Zealand College of Obstetricians and Gynaecologists

	Prof Bill Runciman
	President

	Dr David Tye
	Royal Australian College of General Practitioners


The activities of the APSF during the year are summarised below. 
Resources

The publication of Version 2 of the Crisis Management Algorithms was prepared. I would like to formally acknowledge Astra Zeneca for their support in publishing the Manual. Extensive work has also occurred to create a web-based version, accessed via the APSF website:

(http://www.apsf.com.au/crisis_management/Crisis_Management_Start.htm ).

The Manuals are being sold from the APSF at a cost-recovery price.
Articles 

Benveniste KA, Hibbert PD, Runciman WB. Violence in health care: the contribution of the Australian Patient Safety Foundation to the development of incident monitoring and analysis. Med J Aust 2005; 183(7): 348-351.

Flabouris A, Runciman WB, Levings B. Incidents during out-of-hospital patient transportation.Anaesth Intensive Care 2006; 34(2): 228-236.

Runciman WB. Shared meanings: preferred terms and definitions for safety and quality concepts. Med J Aust 2006; 184(10): S41-43.

Braithwaite J, Westbrook J, Pawsey M, Greenfield D, Naylor J, Iedema R, Runciman WB, Redman S, Jorm C, Robinson M, Nathan S, Gibberd R. A prospective, multi-method, multi-disciplinary, multi-level, collaborative, social-organisational design for researching health sector accreditation. BMC Health Serv Res 2006 Sep 12; 6: 113

Runciman WB, Williamson JA, Deakin A, Benveniste KA, Bannon K and Hibbert PD. An integrated framework for safety, quality and risk management: an information and incident management system based on a universal taxonomy. Qual Saf Health Care 2006 forthcoming supplement on ‘Safety by Design’.
Presentations

	Title
	Location
	Group

	A Fortunate Career
	RAH
	Dept of Anaesthesia

	Using data to improve clinical care at the coalface
	Adelaide
	Australian Association Quality  in Health Care / 
Australian Healthcare Association

	Incident Monitoring - Anaesthesia
	RAH
	ICU

	Patient Safety
	Singapore
	International Healthcare Facilities Exhibition & Conference

	Incident Monitoring - Anaesthesia
	Singapore
	International Healthcare Facilities Exhibition & Conference

	Medical Students – Medical Error (Med III)
	University of Adelaide
	Med III

	Error
	Noosa
	Combined SIGs Meeting

	Medical Students – Medical Error (Med V)
	University of Adelaide
	Med V

	An Integrated Framework for Safety, Quality and Risk management in healthcare
	Vancouver
	International Society for Quality in Healthcare

	An Expanded Classification of Error
	Swinburne University, Melbourne
	Multimodal Symposium

	Patient Safety Workshop
	Flinders Medical Centre
	4th Year Grad Entry Med Program

	A National Framework for Safety & Quality in Healthcare
	Sydney
	Medical Error Event

	Patient Safety.  Where from?  Where to?
	Melbourne
	Adverse Event Management Congress

	Learning from things that go wrong
	Melbourne
	Australian Society Association  / Australian and New Zealand College of Anaesthesia

	On Mankind, Machines & Mistakes
	Sydney
	Health Informatics Conference

	On Safety, Sociotechnical Systems & Simulation
	Brisbane
	SimTect


Peter Hibbert co-presented with A/Prof Howard Galloway to the Royal Australian and New Zealand College of Radiologists on the Radiology Adverse Events Register (RAER). 
Projects and other activities
World Health Organisation International Patient Safety Event Classification

In November 2006, the World Health Organisation's Alliance for Patient Safety asked the APSF to lead the Working Group to develop the Conceptual Framework for an International Patient Safety Classification. The Working Group will develop and define the high level concepts to ensure that the Classification complies with the specifications required of all WHO Family of International Classifications.

Other members of the Workgroup include Thomas Perneger, Tjerk van der Schaaf, Richard Thomson, and the Joint Commission for Accreditation of Healthcare Organisations.

The APSF submitted the Framework to WHO in June and it is being subjected to a worldwide Delphi process in the second half of 2006.
World Health Organisation Research Group

The World Alliance for Patient Safety has set up an expert-based working group to help the Research Program of the WHO Alliance for Patient Safety deliberate on the opportunities and directions for advancing the methods and measures for research on patient safety worldwide, with special emphasis on data-poor environments. 
Bill has been invited to lead to the Methods and Measures Working Group of the Research Program together with Professor Ross Baker of Toronto University. This is one of the priority objectives of the Research program led by Dr David Bates of the Brigham and Women’s Hospital in Boston, USA. 
Accident Compensation Corporation

The Accident Compensation Corporation is a statutory authority in New Zealand providing compensation to individuals suffering injuries derived from accidents. The APSF, as a subcontractor to Health Outcomes International (HOI), a private firm based in Adelaide, won the proposal to provide evaluation services for an Evaluation of the Treatment Injury Legislation. The new legislation, which came into effect on 1 July 2005, simplifies the cover criteria and claims processes for injuries arising from treatment and eliminates the fault element in relation to medical misadventure, replacing it with an entitlement based on a direct causal link between a personal injury and treatment by a health professional.

The overall purpose of the evaluation is to indicate progress towards achieving the intent of the treatment injury legislation, and identify any modifications that might assist in achieving this intent (including any legislative, policy, operational or other modifications).

The project will run over a period of four years.

Anaesthetic Data

The APSF was successful in an application to the Royal Australian and New Zealand College of Anaesthetists to classify 2,000 incidents into the AIMS. We will then be able to compare results from these incidents in the first 2000 incidents which were published in an Anaesthesia and Intensive Care Symposium in 1993.
Anaesthetic nurses have been employed to classify the incidents and as of June 2006, 600 incidents had been classified.
Qualified Privilege

The Australian Incident Monitoring System (AIMS) was declared a Quality Assurance Activity in June 2001 by the Commonwealth Health Minister under Part VC of Section 124X of the Health Insurance Act 1973. The declaration was valid until June 2006. 

This legislation gives protection to reporters to ensure that the incidents can only be used for a quality purpose. The APSF engaged Bob Milstein, a lawyer specialising in qualified privilege to review and redraft the final declaration.
Although the APSF submitted the application in October 2005 and there were minimal changes requested by the Commonwealth subcommittee, the Health Minister did not sign the declaration until the 7th June, which caused considerable disruption to the operations of the AIMS state-wide databases.

Flinders University Patient Safety Education Modules

Flinders University designed a Patient Safety Module for their final (4th) year medical students and asked the APSF to contribute to its development. Three modules were successfully run (each 1.5 days), with APSF staff (Bill and John) giving lectures. 
Our congratulations and thanks to Martin Basedow from the Clinical Governance Unit at Flinders Medical Centre for all his organisation and hard work organising the modules. 

University of South Australia Patient Safety Lectures

John continued to give lectures on the concepts of patient safety to final year nurses at the University of South Australia. 

National Centre for Classification in Health (NCCH) Collaboration
The National Centre for Classification in Health (NCCH) is the Australian centre of excellence in health classification theory and an expert centre in coding systems. NCCH clinical terminologies and statistical classification development underpin health information knowledge systems.  The NCCH works with Australian Institute of Health and Welfare (AIHW) to fulfil its function as World Health Organization (WHO) Collaborating Centre for Classification of Disease in Australia and the western Pacific region. 

The APSF developed an alliance with the NCCH that was invaluable during the development of the IPSEC Conceptual Framework.
Redesigning the Intellectual Property agreement with PSI

The APSF has a 20 year licence with PSI that enables PSI to use market, develop and sell AIMS. There were a number of obligations that were difficult for both organisations to fulfil and PSI were concerned that it limited the potential for capital raising. 

A document of principles was agreed to by the two organisations in June 2006 with the licence to be re-drawn in the near future. 
Reports to South Australian Department of Health
The APSF was commissioned to analyse the statewide AIMS database for thematic reports, based on equipment incidents, contaminated equipment, patient identification, and gas embolism.

The APSF has also been commissioned to write a section of the Patient Safety Report for 2005-2006.

A literature review for patient identification issues has also been produced by Klee.
Radiology Adverse Events Register Project

The Radiology Adverse Events Register (RAER) is a project funded by the Royal Australian and New Zealand College of Radiologists (RANZCR) Quality in Use in Diagnostic Imaging (QUDI) Program. The QUDI Program is funded through a grant from Australian Government Department of Health Ageing (DoHA). 
QUDI has commissioned the Australian Patient Safety Foundation (APSF) and Patient Safety International (PSI) to undertake the project.

This project is designed to undertake systematic data collection and analysis of adverse incidents and discrepancies in radiology to inform quality improvement and patient safety. The register went live in June 2006. A number of institutions have agreed to participate in a 12 month pilot.
Root Cause Analysis in Aged Care Project
The Project to investigate the feasibility of Root Cause Analysis in Aged Care was successfully completed in December 2005. The products of the consultancy were a report and a tool for aged care providers.
Meetings

Bill Runciman, Klee Benveniste and Peter Hibbert attended the 3rd Australian Safety and Quality Conference held in Adelaide.
Peter Hibbert attended a Just Culture Course ran by David Marx from Outcome Engineering, Texas.
Peter Hibbert (and Anita Deakin from PSI) attended a SNOMED workshop organised by the NCCH with presentations from the American College of Pathologists. 
Bill Runciman

APSF Chairman

16th November 2006
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